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	Present:
	Dean MacLean (Chair)
	Regrets:
	Tony Coelho (proxy)

	
	Steve Clayton
	
	Cathy Duddeck, Councillor (proxy)

	
	Terry Hutchison
	
	John Marlatt (proxy)

	
	Allan Kowall (Past Chair)
	
	Liz Behrens

	
	Mike Marner (Treasurer)
	
	

	
	Richard Messer (Executive Director)
	
	

	
	Manny Pereira
	Absent:
	David Walsh

	
	Chris Stadnik
	
	

	
	Tammy Vanderstarren
	
	

	
	
	
	

	Minutes:
	Cindy Dedeyne, Administrative Assistant
	
	


Meeting was officially called to order at 8:09 a.m. by Dean MacLean, Chair, Kerr Village BIA. 
Pecuniary Interests:
None declared
Minutes:
Motion was made by Tammy to adopt the Minutes from the Board meeting held on May 23rd, 2013 Seconded by Mike.  All in Favour.  Motion Carried.
Subcommittee Reports

	Communications – Chris Stadnik (Chair)/Dean MacLean/ Liz Behrens /Mike Marner / Tammy Vanderstarren

	· Dean – proposed that Liz Behrens, as an associate board member with no voting rights, be removed as Chair of Communications; Chris asked if this could be done and Dean responded that yes it can; other board members asked if there was someone else who was willing to take on the Chair role of this subcommittee; Chris volunteered to take on the Chair role

	· Motion to remove Liz Behrens as Chair of Communications was made by Dean. Seconded by Tammy.  All in favour.  Motion Carried.

	· Motion to approve Chris Stadnik as new Chair of Communications was made by Tammy. Seconded by Mike.  All in favour. Motion Carried.

	· Chris – at the last board meeting, the list of businesses in Kerr Village area was discussed; list was circulated to board members for their review; asked Richard for an update

	· Richard – received corrections from Manny and Allan which have been added to list; list is ready to be loaded into the website business directory; Chris asked for this to be done by Monday; Richard agreed that it was important to have the web directory updated asap and will ask the website webmaster to complete the up load by Monday

	· Chris – subcommittee has not met since the last board meeting

	· Chris – Communications received a proposal from organizer of Oakville Waterfront Festival for sponsorship of the event; proposal was to all three BIAs in Oakville and all three needed to agree to participate in the proposal for the discount pricing to apply; proposal offered 50% discount on the $5000 sponsorship package; as this was the first time back for the festival after not taking place for several years, Communications subcommittee recommended passing on the offer

	· Chris – have not read the email from Liz Behrens regarding Terms of Reference for Committee;  item was deferred ton next BIA board meeting

	· Chris – subcommittee received an offer from Oakville Today to participate in a Celebrate Oakville publication, as no funds budgeted for this publication, recommend passing on the offer

	· Chris – Received offer to advertise in June issue of Oakville Voice with just a couple of days before the submission deadline; not enough time provided for BIA to participate

	· Richard – BIA is schedule to speak about Summer Fest 2013 on the TVCogeco FYI program on June 11th and schedule to speak about Environmental Awareness Day on June 18th 

· Richard – Oakville Visitor Guide has been released; will be distributed in the Oakville Beaver and in tourism information booths throughout Ontario; this year is the first year that a digital version will be available

	· Richard – good chance that Rania Walker will be able to arrange a media prelaunch of Summer Fest with Breakfast Television on June 20th; need to do a signal test to confirm location of Heritage Square or Westwood Park

	· Richard – Rania is also trying to organize a prelaunch event with The Weather Network

· Richard – Facebook contest winner was Donna Baker;  36 people entered the contest, Oakville=21, Mississauga=5, Burlington=3, Hamilton =1, Kitchener=1, USA=2, Unknown City=3; no entry used the promo code from the Oakville Magazine ad


	Special Events – John Marlatt (Chair)/Dean MacLean/David Walsh/Tammy Vanderstarren/ Steve Clayton

	· Dean – John Marlatt has mentioned that he will be stepping down as Chair of Special Events in the near future, so ask that board members think about who would like to take on the Chair role for this subcommittee

	· Richard – met with Carousel of Nations things are moving forward with getting logistics organized

	· Richard – met with Andrew Singleton to do a street site tour of the longboard competition; Event Sing will handle the entire competition, BIA’s role will be to provide the space at the Summer Fest for the competition; Andrew indicated that any sponsorship of the competition arranged by Event Sing (other than prizes) will be split 80% to Kerr Village BIA, 20% Event Sing; the BIA portion will go to reducing the cost of the competition

	· Richard – Environmental Day, July 6th, will have minimal involvement & cost by the BIA; this is a budgeted event; all board members are invited to participate in the event

	· Richard – Music in the Square will start after the Summer Fest on June 22nd; it started last year as an opportunity to replace the Farmer’s Market rather than leaving the square empty during the summer

	· Steve – was there not mention at a previous meeting about looking at having a petting zoo in the square plus other kid friendly activities; Dean mentioned that there should  be something different in the square in the summer, he has nothing against music, if you like that sort of thing, but there should be something different

	· Richard – mentioned that if the board does not want the Music in the Square program to take place each Saturday, then now is the time to make the decision to cancel the program; a discussion followed in which board members indicated they want to have something different in the square but felt it was too late to make any changes; Allan suggested that the board request Special Events subcommittee to review the program and come back to the next BIA board meeting with a recommendation on what can be done during the summer

	· Motion to request Special Events to report at the next Kerr Village B IA meeting with a list of who is playing each Saturday in July and to recommend a program/activity for the month of August was made by Allan. Seconded by Mike.  All in favour.  Motion Carried.


	Finance – Mike Marner (Chair)

	· Mike – Reviewed financial report for month of April & May, finances are okay

	· Allan – requested a copy of the reports to go to all voting members of the BIA board; Mike agreed to the request

	· Mike – at last board meeting, there was a proposal for a colour printer/copier/fax machine with a lease rate of $99/mth for four years to replace the existing printer/copier in the BIA office which is rented for $55/mth; a second proposal for a black & white printer/copier/fax machine has come in with a lease rate of $69/mth for four years or a purchase cost of $2500 and service rate of 1.5cents per page; discussion took place among members present regarding need to replace current printer; Cindy explained that current machine needs to be pampered so that it does not jam paper or overheat; there were also questions regarding the terms lease vs. purchase; Richard offered to verify the terms with the vendor; board agreed to this

	8:54a.m. – Terry Hutchison left the meeting

Motion to approve the acquisition of the black & white printer/copier/fax machine at the quoted price provided Richard is satisfied with the terms from the vendor made by Tammy. Seconded by Allan. All in favour.  Motion carried.

	· Mike – Final price for the replacement of the sound equipment is $524.75 greater than the $1000 approved on March 28th, 2013; the original $1000 was a rough quote from the vendor; recommend approving the additional funds for the sound equipment; discussion among board members present regarding purchase of sound equipment vs. rental led to conclusion that over time, purchasing the equipment made more sense than renting

	Motion to approve the additional funds, $524.75 for the sound equipment was made by Allan. Seconded by Mike. All in favour.  Motion carried.

	8:54a.m. – Steve Clayton left the meeting



	· Mike – SEP stands for Summer Experience Program; Richard mentioned that the SEP grant application submitted to Ministry of Tourism, Culture and Sport was declined; as there is still a need for summer student help, especially during events/programs organized by the BIA, Richard requested that the board approve the funding to hire two summer students

	· Allan – would like to see a job description for the position before making any decision

	· Chris – asked how many hours did the summer students work in the past; Richard replied that the grant covered a minimum of 30 hours per week; current intern is an unpaid volunteer who is looking for experience working in an office

	· Richard – mentioned that with no summer students, casual labour costs will increase as this is needed especially for events/programs during the summer; discussion among board members concluded that there was a need for students, but the number of hours/days to be worked was unknown

	· Richard – proposed that he will bring back to the next board meeting a job description for summer student(s) outlining work to be done and expected hours of work per week

	· Mike – mentioned that the BIA received a letter from the Town of Oakville regarding switching the method of levy payments to the Kerr Village BIA from wire transfer to Electronic Funds Transfer (EFT); as the wire transfer method includes a service charge and EFT has no service charge; the Finance committee will be completing the paperwork to make the switch to EFT


	Streetscaping – Dean MacLean (Chair)/Manny Pereira/Liz Behrens

	· Dean – subcommittee has not met

	· Richard – working with Leblanc Illuminations to try different LED lights on the trees in the Heritage Square, these LEDs would require less maintenance

	· Richard – incident of graffiti with racial slur occurred in area; due to nature of wording, removal was expedited; also due to nature of wording, looking into having cost of removal reimbursed by Victims Surcharge fund

	· Richard – hanging baskets, barrels and planters have been placed in the Kerr Village area; the plants are showing the stress of the transition from the greenhouse to the outdoors; look of plants will improve over the next several days


	Nominations – Allan Kowall (Co-Chair) /Cathy Duddeck (Co-Chair)

	· No vacancies


	Long Term Planning – Cathy Duddeck

	· No report


	Development – Allan Kowall (Chair)/Terry Hutchison/Tony Coelho/Neil MacDonald

	· Allan – subcommittee has not met; waiting for Cathy to provide a draft of the letter regarding 371 Kerr Street


	Strategic Plan – Tammy Vanderstarren (Chair)

	· Tammy – will poll board members for a suitable day and time in July or August for a strategic planning meeting


	Sponsorship – Manny Pereira (Chair)/ Allan Kowall/ Tammy Vanderstarren

	· Manny – nothing to report


	ED Report – Richard Messer

	· Contacted by Craig Hansen from Farrow & Ball regarding waste removal not done; resolved issue by contacting Halton Region waste removal

	· Amir Rug Gallery contacted BIA office regarding proposed location of bike rack in front of their shop; commented that they did not want a rack; comments passed on to Councillors Damoff and Duddeck

	· Reminder about presentation of the Parking Study results schedule by Town of Oakville for June 13th at 6pm at the Senior Center on Kerr Street

	· Attending the Del Ridge Homes launch presentation for West Harbour Residences

· New online news organization call Oakville News (www.oakvillenew.org) looking to build relationship with Kerr Village


Motion to receive the sub-committee reports was made by Allan.  Seconded by Manny.  All in favour.  Motion Carried.

	Outstanding Business

	· Survey for Kerr Village Businesses – deferred by Chair to next board meeting
· Proposed change to Item #10 of the Policy & Procedures (attached) – deferred by Chair to next board meeting
· Business cards for Board Members – were distributed to all board members present
· RFQ for communications, graphics, website & social media services – deferred by Chair to next board meeting


	New Business - Round the Table

	· Tammy – HotDOCS Showcase taking place over June/July/August which will offer exclusive screenings of three documentaries from the HotDOCS Canadian International Documentary Festival

	· Manny – Rotary Club of Oakville has their Million Dollar Hole in One Fundraiser at Piper’s Heath this weekend


Motion to adjourn the meeting was made by Tammy.  Seconded by Mike.  All in Favour.  Motion Carried.

Meeting adjourned at 9:30 a.m.

Next Board meeting is on June 20th, 2013
8:00 a.m. – 9:30 a.m.

DK Consulting, 118 Kerr Street
The following board members remained behind Dean, Chris, Manny, Tammy, Allan and Mike.  When Richard asked if he could join the discussion he was told that he could not as it was an in camera session.
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